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Reorganization
Press conference May 13, 2009

Remarks by Dr. Ekkehard Schulz
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Only stagnation in the industrialized countries in 2010.

Possible negative growth again in Germany
[GDP, real, in % compared with prior year]
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Sources: IWF, in-house analysis
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In 2009 German crude steel output will fall to the level of
the early 1960s

Further significant lowering of production forecast in April to just 33 million metric tons
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ThyssenKrupp: Core aims of the reorganization

Greater centralization ...

O ... through stronger control
o ... with faster decision making

Leaner ... Cost savings ...

Reo rgan ization O ... through greater concentration

O ... with fewer units . .
o ... with reduced capacity

o ... with fewer levels

Stronger focus ...

O ... on operating business
O ... on cooperation within the Group
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Reorganization: Target Group architecture

ThyssenKrupp AG

Materials

Steel Europe
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Reorganization ThyssenKrupp — Overview

@)

Strong corporate center

Strategic further development as
integrated materials and technology group
Value-based control

Active portfolio management

Selective growth

Focused corporate initiatives

ThyssenKrupp AG — Corporate Center
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o Focus and expand materials o Focus and expand
capabilities and services technological capabilities based on
megatrends
o Focus administrative

services S :

(Shared Services) . SharedServices !

Groupwide
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ThyssenKrupp Group strategy

Earnings level

Active portfolio management Development of core businesses Corporate initiatives

Reorganization
Steel Europe

g . Steel Americas
Disposals Materials Stainless Global ThyssenKrupp PLuS
Materials Services
ThyssenKrupp best
Elevator Technology
.. . Plant Technology
Acquisitions Technologies  ¢omponents Technolog HR / Management Development / Academy

Innovation / R&D

Clear and uniform KPls/metrics

Value management Target setting and monitoring

Resource allocation
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