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Sales

€17.7 bn (33%*)

EBIT adj.

€1.9 bn (75%*)

ThyssenKrupp Group – FY 2010/11
Division Technologies providing significant EBIT contribution

* Calculated without Corporate and Consolidation; EBIT adjusted

75%33%

Division Technologies

Technologies
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Driving the Division’s financial performance: Four business areas 

Plant Marine ComponentsElevator

Cash Provider & Value DriverCash Provider & Value Driver

Sales growth: Consistent and reliableSales growth: Consistent and reliable

Performance drivenPerformance driven

1

2

3
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9.9

Sales growth: Consistent and reliable 
CAGR  6% over 11 years

5.4

CAGR 
6%

17.7

Division Technologies
Divestments

[€ bn]

1

Note: 2000/01: Sum of segments Elevator, Technologies, Automotive
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0.4

1.6

Performance driven:
Impressive EBT track record with CAGR 14% over 11 years

CAGR 
14%

Division Technologies
Divestments

0.1

[€ bn]

2

Note: EBT 2000/01: as reported (sum of segments Elevator, Technologies, Automotive); EBT 2010/11: adjusted
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Performance driven:
Continuous margin improvement - Doubling EBIT margin

10.6%

5.6%

1.9

0.9

EBIT development

Doubling EBIT margin

World 
economic

crisis

Elevator 
& Plant

[€ bn]

2

Note: EBIT 2010/11: adjusted
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Performance driven:
Rapid reaction – Emerging stronger

11 sites closed worldwide since 2008
Flexible work for 32,000 employees
100 companies with headcount reduction 
& restructuring in 2008/09: -12,100 employees
More geared to emerging markets (vs. 2006):
− 16 new plants in BIC
− 10,000 new employees in BIC & MENA

Today: Optimized cost structure & greater flexibility

2
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Performance 
Orientation

Initiatives

Continuous benchmarking

Change
Management

Training & coaching:

Employees

Management

Portfolio 
Optimization 

Exit non-core 
businesses:

Waupaca

Civil shipbuilding

Selective acquisitions

+ +

Performance driven:
Permanent improvement program

2

Note: Selected measures
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Cash provider & value driver:
Powerful source of cash & value

883818689
524

1,490

(542)

565452549635

1,3611,317

[€ mn]

[€ mn]

TKVA

FCF

10/1106/07 07/08 08/09 09/1005/06

10/1106/07 07/08 08/09 09/1005/06

3
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Overall picture: Excellent performance 2010/11

FY 
09/10

FY
10/11

[€ mn]

Improved performance (EBIT adj./rep.) 1,420 / 1,444 1,863 / 2,063

Increased margin (EBIT margin adj./rep.) 8.8% / 9.0% 10.6% / 11.7%

Powerful cash provider (FCF) 1,317 1,361

Stable capital employed (CE average) 6,493 6,618

Value generator (TKVA) 883 1,490

Consistent and reliable growth (Sales) 16,054 17,658

31 2
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Division Technologies

Our driving forces
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Driving forces of Division Technologies

Plant Marine ComponentsElevator

Building strong customer relationshipsBuilding strong customer relationships

Driving businesses globally and into new marketsDriving businesses globally and into new markets

Developing new businesses through innovationDeveloping new businesses through innovationEngineering power house 

Market orientation

Customer focus

1

2

3
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Engineering Power House: 
Global engineering & production network

Production Hub 
China

R&D Lab Bio-
plastic Germany

Competition Lab  
Elevator US

R&D Center
Russia

Engineering 
Center Egypt

Engineering 
Center India 

Engineering 
Center Brazil

115 Manufacturing sites across the world

24   R&D Centers worldwide

1
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Market Orientation: 
Significant growth in BIC

II

CC 15/1605/06 10/11

CAGR 
14%

1.6

3.1

>5.6

Present since 1950

7 existing plants

2 new greenfields

19 existing plants

2 new greenfields

1 new SEED campus
Elevator 

BB
18 existing plants

1 plant expansion

1 new service center

Sales [bn €] 

2
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MENAMENA

Business locations
Division Technologies 
in MENA

Tech Center Dubai:
Coordination of business in MENA-region

UAE

Market Orientation: Strong footprint in MENA

Client meetings:
QAPCO, QAFCO, Qatar Railway Company

€800 bn state revenues 
p.a. (estimated) will be 

reinvested

2

Qatar

Client meeting: 
Project Cairo Airport

Egypt

Client meeting: 
SABIC

Saudi Arabia
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Customer orientation: Creating strong relationships

Client meetings in MENA

Plant Technology 

TechShow Deutsche Bahn

Elevator Technology 

Signing of contract in Turkey

Marine Systems

3

Components Technology 

TechShow Volkswagen

Technology and innovation partner Limited number of customers – parent navies take the lead

Broad diversification of customer base Premium engineering partner
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Division Technologies

Excellently positioned
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Division Technologies

Infrastructure Resources

SecurityMobility

Division Technologies with attractive business opportunities

More 
demands

Better 
solutions

Demographic
Change

Urbanization

Globalization Political
framework

Finite
resources

Climate
change
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Serving global megatrends with leading-edge technology

Growing cities

Infrastructure

Future market in Asia

Mobility

Homeland security

Security

Demand for resources

Resources

Mining

Materials handling
Elevator & Escalator

Passenger boarding 
bridges

Car & truck
components

Maritime security Wind energy 
components  

Cement plants
Fertilizer plants
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Excellent positions in key market segments (TOP 1-3 player)

No. 1

No. 1

No. 1

No. 1

Camshafts

Crankshafts

Non-nuclear 
submarines

Slew bearings
for wind energy and 
construct. machines 

Material Handling

Oil sand and oil shale
mining

No. 1

No. 1

No. 1

No. 1

Fertilizer Plants

Electrolysis Plants

No. 3

No. 1

No. 3

No. 1

Elevators

Passenger Boarding
Bridges

Cement plants

Undercarriages

Infrastructure Mobility SecurityResources



Capital Markets Day Division Technologies |  Division
Olaf Berlien |  Essen  |  2011-12-07

20 Developing the future.

Business Areas matching megatrends

Note: FY 2010/11

€ 1.5 bn Sales

Naval engineering 
and system 
integration

Marine

Excellence in 
mechanical 
components

€6.9 bn Sales

Components

Service network 
for people 
mobility

€5.3 bn Sales

Elevator

Integrated global 
engineering and 

construction

€4.0 bn Sales

Plant

€1.5 bn Sales

100%
Security

20%
Infra-

structure

80%
Mobility

100%
Infrastructure

30%
Infra-

structure
70%

Resources
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Plant Technology: 
Integrated global engineering and construction

~2 years sales in order backlog

Cash provider & value driver

Engineering excellence

*reported = adjusted

[million €] 09/10 10/11

Sales 3,931 4,004

EBIT* 401 506

TKVA 369 484

Order backlog 6,226 6,636
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Elevator Technology: 
Fastest growing elevator company 
worldwide

India Reference
Delhi Airport

ThyssenKrupp
Service Technician

USA Reference
One World Trade Center 

China Reference
World Financial Center

Stable profit provider

Service business – resistant to crisis

Excellent growth opportunities

[million €] 09/10 10/11

Sales 5,188 5,253

EBIT (adj./rep.) 646 / 646 641 / 801

TKVA 461 621

FCF 490 491
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Marine Systems: 
Naval engineering and system integration

Order books full through 2017

Cash provider & value driver

Unique engineering competence

[million €] 09/10 10/11

Sales 1,211 1,493

EBIT (adj./rep.) 72 / 145 213 / 213

TKVA 39 94

Order backlog 5,315 6,532
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Components Technology: 
Excellence in mechanical components 

Leading production competency

Innovations for driving energy 
efficiency

Strong footprint & growth focus in BIC

[million €] 09/10 10/11

Sales 5,724 6,908

EBIT (adj./rep.) 301 / 252 503 / 543

TKVA 14 291

ROCE 9.5% 19.4%
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Division Technologies: Clear strategy for continued success

Consistent and reliable sales growth

Performance driven

Cash provider & value driver

Financial 
performance

Engineering power house

Market orientation

Customer focus

Driving forces

Serving global megatrends with 
leading-edge technology

Leading in key market segments

Excellently 
positioned
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A strong team leading Division Technologies

Niclas Müller
CEO

Plant

Olaf Berlien
CEO

Elevator 

Karsten Kroos
CEO

Components 

Olaf Berlien
CEO Division Technologies

Division Technologies

Hans Christoph
Atzpodien
CEO

Marine 
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Disclaimer ThyssenKrupp AG

“The information set forth and included in this presentation is not provided in connection with an offer or solicitation for the purchase 
or sale of a security and is intended for informational purposes only.

This presentation contains forward-looking statements that are subject to risks and uncertainties. Statements contained herein that 
are not statements of historical fact may be deemed to be forward-looking information.  When we use words such as “plan,” “believe,”
“expect,” “anticipate,” “intend,” “estimate,” “may” or similar expressions, we are making forward-looking statements.  You should not 
rely on forward-looking statements because they are subject to a number of assumptions concerning future events, and are subject to 
a number of uncertainties and other factors, many of which are outside of our control, that could cause actual results to differ
materially from those indicated.  These factors include, but are not limited to, the following:
(i) market risks: principally economic price and volume developments, 
(ii) dependence on performance of major customers and industries, 
(iii) our level of debt, management of interest rate risk and hedging against commodity price risks;
(iv) costs associated with, and regulation relating to, our pension liabilities and healthcare measures, 
(v) environmental protection and remediation of real estate and associated with rising standards for real estate environmental 
protection, 
(vi) volatility of steel prices and dependence on the automotive industry, 
(vii) availability of raw materials; 
(viii) inflation, interest rate levels and fluctuations in exchange rates; 
(ix) general economic, political and business conditions and existing and future governmental regulation; and  
(x) the effects of competition.  
Please note that we disclaim any intention or obligation to update or revise any forward-looking statements whether as a result of new 
information, future events or otherwise.”




