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Elevator Technology
Key figures

Q1 Q2 Q3 Q4 FY Q1 Q2

Order intake €m 1,306 1,358 1,320 1,297 5,281 1,466 1,541

Sales €m 1,299 1,267 1,298 1,389 5,253 1,348 1,322

EBITDA €m 189 165 168 353 875 132 139

EBIT €m 171 147 151 332 801 113 118

EBIT adjusted €m 171 147 151 172 641 142 132

TK Value Added €m 621

Ø Capital Employed €m 2,249 2,272 2,259 2,243 2,243 2,322 2,393

OCF €m 52 168 87 315 623 (49) 169

     CF from divestm. €m 3 3 1 3 10 2 0

     CF for investm. €m (18) (16) (28) (79) (142) (77) (26)

FCF €m 38 155 60 239 491 (124) 143

44,489 44,937 45,603 46,243 46,243 46,581 46,605Employees  

2010/11 2011/12
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Young, fast-moving elevator company

74/75 10/1179/80 84/85 89/90 94/95 99/00 04/05

€5.3 bn

€0.2 bn

CAGR +10%

German Central European Euro-American GlobalWestern European

Successful 
integration of several 
elevator companies

Sales
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Global #3 in an exciting industry

€32 bn

€48 bn

+5% p.a.

2006 2010 2015

Elevator Technology
Number 3 in the world
~1,000,000 Units under Maintenance
70 Countries
900 Branches

World elevator market

€39 bn

13%

market data based on internal estimation/ 
public domain/statistical calculation
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New Installations drive a long lasting stream of profits/cash

Service

New equipment

Manufacturing Installation

Modernization Maintenance

Facilitator

Cash
Provider

45%

55%

Conversion
Rate 

> 80%
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Innovative solutions: A hallmark of ThyssenKrupp

Space 
efficiency

--30% space30% space

TWINTWIN®® Trans-
port
speed

2 times faster 2 times faster 

TurboTrackTurboTrack®®

Energy 
con-
sumption --25% 25% energyenergy

synergy bluesynergy blue®®

Flexibility

No No constructionconstruction workwork

iwalkiwalk®®
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Service: ThyssenKrupp solutions maximizing customer value

Integrated workflow 
via mobile devices 

GPS routing and 
tracking via ERP

Online tracking for 
customers

Efficient Fast & Easy Transparent

Service execution Service trackingService planning
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Continuous growth in Units under Maintenance

Units under Maintenance

10/1109/1008/0907/0806/07

1 million

+40,000 p.a.
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Taking Elevator Technology to the Next Level of profitability

07/0802/03 06/07 11/1205/0603/04 04/05 09/1008/09 10/11

450

350

600

700

Next LevelNext Level

EBIT [€ mn]
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1990

North American and Spanish markets hit hard in global downturn

RoW

Level of 1990

USA - Units installed p.a.

Spain - Number of buildings p.a.

-50%

-81%

Sales 2010/11

11,300

25,500

12,800

716,000

136,000

1995 2000 2005 2010

2006 2007 2008 2009 2010
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US and European operations: Quickly reformed and refocused

09/10 11/12

USA
Spain
Portugal

Headcount reduction
1. Wave: USA/Spain (US -1,300, Spain -300)
2. Wave 2012: South Europe (-300)
Increase Units under Maintenance in USA/Spain
China, Brazil & India: New Installation

New 
Installation Measures

EBIT
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US Spain

Service as stable growth driver in US and Spain

10/1109/1008/0907/0806/07

Units Units

10/1109/1008/0907/0806/07

+20,000 +20,000
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Aimed at highest potential for margin improvement
Economies of scale is key to expansion

Strategy

Elevator TechnologyCompetitor 1 Competitor 2

35 yearsYears in 
business >150 years >130 years ~100 years

Competitor 3

Relevant 
Countries* 50~65 ~55 ~40

Elevator Technology

Competitor 1

Competitor 2

Competitor 3

Markets & Performance

EBIT margin in %

Pe
rf

or
m

an
ce

Countries & Market ShareMarkets

* > €5 mn sales

market data based on internal estimation/ 
public domain/statistical calculation



Developing the future.

Equity Story Elevator Technology
May 2012

13

Success story North America: Elevator Technology #1

EBIT margin

Market Share

1999

2011
Markets & Performance

1. Acquisition of Dover (1999)
2. Build up local manufacturing
3. Develop brand image as quality leader

USA Strategy
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10/1105/0601/02

EBIT
Sales

Markets & Performance

2001

2011

1. Acquisition of KONE South America (2001)
2. Build up local manufacturing
3. Develop brand image as quality leader

Brazil Strategy

Success story Brazil: Elevator Technology #2
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Ambitious goals for global market ranking

Asia # 3

Americas # 1

Europe

20201974 1990 2004 2010

8 6

7 2 1

10 5 4 3 # 2

market data based on internal estimation/ 
public domain/statistical calculation
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Multi-year program: Taking our performance to a higher level

Service Initiative

Multi-year program

~15% EBIT margin 

Asia Initiative 1

2

Acquisition of Service Portfolios3

Optimization Manufacturing & 
New Installation

4

Next LevelNext Level

EBIT*

700

600

*) Illustrative
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Multi-year program: Taking our performance to a higher level

Service Initiative

Multi-year program

~15% EBIT margin 

Asia Initiative 1

2

Acquisition of Service Portfolios3

Optimization Manufacturing & New Installation4
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Number of 
projects
planned
Today

Airports
Railway 
Stations

Subway
Systems

~100 >400 ~200

1

Order Intake
ThyssenKrupp

Market (in units)1

Eton Hotel, 
Dalian, China

1) Source: China Elevator Association

CAGR: 8%

CAGR: 18%

300,000

06/07 10/11 15/16

06/07 10/11 15/16

Focus on China – We are growing faster than the market

market data based on internal estimation/ 
public domain/statistical calculation
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10/11 15/16

230

143

06/07

50

Number of ThyssenKrupp locations in China

1

+15,000 employees in the next 4 years

Focus on China – Accelerating growth, expanding footprint

market data based on internal estimation/ 
public domain/statistical calculation

Branch
Office
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1

New Test Tower for Zhongshan factory
1) Specialized Education for Executive Development

Focus on China – Local training and R&D key to success

SEED1) Training Campus for China and Asia
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1

2nd Brand 
Proven 
ThyssenKrupp
Technology

3rd Brand 
Minority JV 
New Development

Latest 
ThyssenKrupp 
Technology New

Brands

Value 
End

Mid

High End

New Equipment 
Market Segments

Multi-brand Approach
ThyssenKrupp

Focus on China – Targeting new customer segments
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1. Start with own Sales & Service Network
2. Build up local manufacturing
3. 2nd and 3rd brand

Market Entry 2003!

1

China Strategy

Markets & Performance

10/1103/04

EBIT
Sales

2003

2011

CAGR 18%Average EBIT margin TKE

Focus on China – Growth and margin increase
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1

1. Start with own Sales & Service Network
2. Build up local production
3. 2nd and 3rd brand

India Strategy

Multi-purpose facility under construction

Market Entry 2007!

Focus on India – On track!
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Multi-year program: Taking our performance to a higher level

Service Initiative

Multi-year program

~15% EBIT margin 

Asia Initiative 1

2

Acquisition of Service Portfolios3

Optimization Manufacturing & New Installation4
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HighlightsTargets

201520102007

Units under Maintenance 
(UuM)

Innovative new service tools

Delivering higher levels of service excellence and efficiency2

1.3 m UuM
+ 25%

Continuous improvement of service quality

GPS routing and tracking via ERP

Integrated workflow via mobile devices

Online tracking for customers

market data based on internal estimation/ 
public domain/statistical calculation
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Multi-year program: Taking our performance to a higher level

Service Initiative

Multi-year program

~15% EBIT margin 

Asia Initiative 1

2

Acquisition of Service Portfolios3

Optimization Manufacturing & New Installation4
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Turkey
1 Acquisition

China & India
2 Joint Ventures

EU
6 Acquisitions

US
3 Acquisition

EU
4 Acquisitions

Adding to service value through acquisitions (10/11 – 11/12)

Mature TKE Markets

Growth & Start-upsStrong Foothold Room to Develop

Young TKE Markets

EU
7 Acquisitions

US
2 Acquisitions

EU
6 Acquisitions

China & India
2 Joint Ventures

Turkey
2 Acquisitions

3
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Multi-year program: Taking our performance to a higher level

Service Initiative

Multi-year program

~15% EBIT margin 

Asia Initiative 1

2

Acquisition of Service Portfolios3

Optimization Manufacturing & New Installation4
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Optimize manufacturing lines and streamlining platforms

Consolidation of product lines

Controller standardization

4

3
Outlook

33
Outlook

15 10
2005 2009

9 4
2008 2010
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Elevator Technology: Multi-year program

We aim for 
15% EBIT margin

Achieve #2 
in performance
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Disclaimer ThyssenKrupp AG

“The information set forth and included in this presentation is not provided in connection with an offer or solicitation for the purchase 
or sale of a security and is intended for informational purposes only.

This presentation contains forward-looking statements that are subject to risks and uncertainties. Statements contained herein that 
are not statements of historical fact may be deemed to be forward-looking information.  When we use words such as “plan,” “believe,”
“expect,” “anticipate,” “intend,” “estimate,” “may” or similar expressions, we are making forward-looking statements.  You should not 
rely on forward-looking statements because they are subject to a number of assumptions concerning future events, and are subject to 
a number of uncertainties and other factors, many of which are outside of our control, that could cause actual results to differ
materially from those indicated.  These factors include, but are not limited to, the following:
(i) market risks: principally economic price and volume developments, 
(ii) dependence on performance of major customers and industries, 
(iii) our level of debt, management of interest rate risk and hedging against commodity price risks;
(iv) costs associated with, and regulation relating to, our pension liabilities and healthcare measures, 
(v) environmental protection and remediation of real estate and associated with rising standards for real estate environmental 
protection, 
(vi) volatility of steel prices and dependence on the automotive industry, 
(vii) availability of raw materials; 
(viii) inflation, interest rate levels and fluctuations in exchange rates; 
(ix) general economic, political and business conditions and existing and future governmental regulation; and  
(x) the effects of competition.  
Please note that we disclaim any intention or obligation to update or revise any forward-looking statements whether as a result of new 
information, future events or otherwise.”


